
Mandalay Investment Opportunities Survey 2015   

Study planned by MIC and JICA and prepared by MMRD     1 

 



Mandalay Investment Opportunities Survey 2015   

Study planned by MIC and JICA and prepared by MMRD     a 

Key Points 

 

Á Mandalay is Myanmar's second largest city with a population of over 1.2 million. It is 

the major trading and communication center in northern and central Myanmar. 

Mandalay is strategically situated on important Ayeyarwaddy River and connects to 

India and China, Thailand and other parts of Southeast Asia via land routes. 

 

Á With its central location, availability of raw materials and labour, Mandalay provides 

various types of business opportunities to different investors. 

 

Á Mandalay Investment Opportunities Survey collated 42 business respondents across 

various firm-size categories, age, ownership profiles and industries from Mandalay 

Region. 20 official Interviews were also conducted to public offices and associations 

in order to understand detailed information about overview of Mandalay. 

 

Á According to the Survey, Mandalay faces both institutional and infrastructure 

limitations, such as government procedures, availability of land and electricity supply. 

Both the regional government and private firms have been trying to improve the 

basic infrastructure with their own initiatives and partnerships. 

 

Á The future prospect for Mandalay is good; 46% of the respondents rated their future 

of industry as good prospect due to increasing market demand, FDI partner and 

better infrastructure and services. Most potential sectors include hotel and tourism, 

manufacturing and trading. 

 

¶ To make Mandalay more competitive and attractive investment destination, a 

number of actions to be taken, such as, handling the land prices, upgrading 

infrastructures, providing skilled workforce and supporting by the government and 

relevant departments. 
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Background of the Mandalay Investment Opportunity Survey 

Foreign Direct Investment (FDI) is considered as an engine of growth and highly prioritized in 

Myanmar. The Myanmar Investment Commission (MIC) is responsible for promotion of FDI 

ŀƴŘ aȅŀƴƳŀǊ ŎƛǘƛȊŜƴΩǎ ŘƛǊŜŎǘ ƛƴǾŜǎǘƳŜƴǘΦ 

In order to achieve balanced economic development as the national agenda, regional 

investment promotion is considered to be important but its strategy and implementation 

have not been fully materialized. 

Mandalay is the second largest city in Myanmar and an integral part of the central to 

northern part of Myanmar. Mandalay and its 20 mile-circle surrounding area (Mandalay 

Area) have a vast potential for development and investment including agriculture, 

agro/food processing, manufacturing and other type of business. However, the potential 

has not been fairly realized yet and there are growing demands for identifying and 

promoting promising investment opportunities in Mandalay Area.  

Lƴ ƻǊŘŜǊ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜǎŜ ƛǎǎǳŜǎΣ άaŀƴŘŀƭŀȅ LƴǾŜǎǘƳŜƴǘ hǇǇƻǊǘǳƴƛǘȅ {ǳǊǾŜȅ ŀƴŘ LƴǾŜǎǘƳŜƴǘ 

CŀƛǊέ ǿŀǎ ǇƭŀƴƴŜŘ ōȅ aL/ ŀƴŘ ǘƘŜ WŀǇŀƴ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƻǇŜǊŀǘƛƻƴ !ƎŜƴŎȅ όWL/!ύΣ ǿƘƛŎƘ 

currently dispatches a JICA Expert as an advisor on investment promotion in Directorate of 

Investment and Company Administration (DICA) of Ministry of National Planning and 

Economic Development.  

For this purpose, Myanmar Marketing Research and Development Co., Ltd. (MMRD) was 

contracted with JICA and conducted the Survey and Fair in order to identify untapped 

opportunities for investment in Mandalay area with evidence, to promote the identified 

investment opportunities in and around Mandalay for potential investors, and to enhance 

linkages between Mandalay local business and foreign/domestic investors. 
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1. Macroeconomic Overview of Mandalay (Officials' perspectives)  

1.1 Basic facts of Mandalay Region 

Table 1: Basic facts of the Mandalay Region  

Size 11,925.95 sq. miles 

Population 6.165 million (12% of union population)  

Population density ς 206/km2 

Number of households 1,323,191 

Percentage of urban households 31.4% 

Number of districts 7 

Number of townships 31 

Capital Mandalay 

Gross Domestic Product  11.4% of overall GDP (FY2014-15) 

Major industries Agriculture  

Trading and logistics 

Minerals and mining 

Wood and forestry  

Located in central Myanmar, Mandalay Region is bordered by Sagaing Region to the north, 

Sagaing and Magway Regions to the west, the Union Territory of Nay Pyi Taw to the south, 

and Shan State to the east.  With the area of over 11,925 sq. miles, Mandalay Region is the 

11th largest constituent unit of Myanmar. The Region occupies the eastern parts of the 

central lowlands, and has only few areas of higher elevation towards its eastern boundary 

with Shan State. Most of the Region belongs to the 'Dry Zone' due to its relatively low 

rainfall patterns compared to other regions. 

Mandalay City and its surrounding districts have always played an important role in the 

political, economic and cultural history of Myanmar. It is also considered as one of the most 

developed among the states and regions of Myanmar socially and economically.  

Mandalay is the capital of Mandalay Region. It is the second-largest city and the last royal 

capital of Myanmar. Located 445 miles (716 km) north of Yangon on the east bank of the 

Ayeyarwaddy River, the city has a population of 1.2 million. It is the economic hub of Upper 

Myanmar and considered the centre of Myanmar culture. Despite Nay Pyi Taw being the 

country's capital, Mandalay still remains Upper Myanmar's main commercial, educational 

and health centre. Mandalay is the major trading and communications centre for northern 

and central Myanmar. Most of Myanmar border trade to China and India goes through 

Mandalay.   
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Figure 1: Mandalay Region with its districts  

 

Source: MMRD 
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1.2 Why Mandalay? 

There are various reasons why Mandalay can provide huge opportunities to the potential 

investors. The potential of Mandalay is explained briefly below. 

Á ммΦп҈ ƻŦ aȅŀƴƳŀǊΩǎ D5t (2014-2015);; 

Á 12.4% GDP growth (2014-2015); 

Á ммΦфу҈ ƻŦ aȅŀƴƳŀǊΩǎ ǇƻǇǳƭŀǘƛƻƴ (6.16 million) ; 

Á 93.8% literacy rate; 

Á Accessibility (Asian Highway Hub (AH1,2,14), Trans Asian Railway Hub, Inland 

Waterway, International Airport); 

Á Culturally rich; 

Á High potential for growth 

Although the GDP contributed by the Mandalay Region is one of the highest in Myanmar, 

there is not much development despite lots of potential in the region. For example, 707 

foreign direct investments (FDIs) have been in business operation in Myanmar since 1988 

until August 2015 (MIC existing enterprise basis) and the Yangon Region has the highest FDIs 

with 483 while Bago Region and Rakhine State have 42 and 28 respectively. However, 

Mandalay Region only has received 19 FDIs over 25 years. Thus, there is a need to support 

all the investment opportunities to reach its potential in Mandalay. Mandalay is also trade 

hub and provides a lot of potentials. However, if there is no implementation to follow up the 

potential, it would just remain as potential without reaching actual development. 

Furthermore, foreigners know Mandalay as the tourist city but not as a commercial or trade 

city.  

Mandalay Region is important as one of the two growth polars stated by Two Polar Growth 

Strategy in Myanmar, which is defined in National Comprehensive Development Plan (2010-

2030). This model identifies Yangon and Mandalay as the two growth poles, or two growth 

centers of Myanmar. 

Current performance of small and medium enterprises (SMEs) has shown the slow growth. 

If the local SMEs could connect with the foreign investors and develop as the supporting 

industries, it would bring the win-win strategy for both parties. For example, there have 

been many sugar refineries which started operation since 1996. However, due to locally-

made machineries, lack of raw materials and technology, these refineries lost out on the 

quality and production by modern machineries. Without investment, the number of local 

refineries shrank from 70 in 1996 to 15 in 2015. Previously, Mandalay accounts for over 50% 

of sugar processing and production in Myanmar. However, the production has dropped a lot 

in recent years so there is a need for investment. Thus, foreign investment is crucial to 

improve both quality and quantity of the products as well as help local firms in terms of 

technological transfer. 
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1.3 Economy 

Mandalay Region is strategically located in the heart of central Myanmar. It is among the 

ŎƻǳƴǘǊȅΩǎ Ƴŀƛƴ ŎŜƴǘǊŜǎ ƻŦ ŎƻƳƳŜǊŎŜ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘΣ ŎƻƴǘǊƛōǳǘƛƴƎ in generating 

employment and economic development. The region has a mixed economy with agricultural 

production being the primary livelihood source for the majority of its population, combined 

with industrial production, trade and tourism.  

The region is endowed with providing agricultural and forest products. Thus, it is a naturally 

and traditionally a centre grown into an important storage, processing and distribution hub 

for agricultural and forest products. Primary crops grown within Mandalay Region are rice, 

wheat, maize, peanut, sesame, cotton, legumes, tobacco, chili, and vegetables. Livestock 

and fresh water fisheries are also important to the region's economy. Various types of 

forestry products such as teak and other hardwoods are extracted from forests. 

The region also is home to various industries, such as alcoholic breweries, textile factories, 

sugar mills and factories of household and consumer goods. Minerals and precious materials 

are also produced in some areas. Mogok is famous for its ruby mines, which are among the 

most significant deposits in the world.  

Tourism also forms a substantial part of Mandalay Region's economy. With tremendous 

growth of international tourist arrivals to Myanmar in recent years, some of the most 

popular tourist destinations led in its territory. Temples and ruins of Bagan and Amarapura 

are most famous destinations as well Mandalay city itself attracts many visitors with its 

religious and historical sites. Hilly regions of Pyin Oo Lwin and Mount Popa provide potential 

eco-tourism. 

Due to its strategic location in the middle of the country, Mandalay city has a strong border 

trade with China and India, transporting primary goods such as rice, beans and vegetables to 

resellers in Yangon or exporting to China or India. 

With thriving agriculture exports, trade and transportation hub as well as tourist destination, 

Mandalay Region is one of the regions which contribute significantly to Myanmar's economy. 

The region contributes around 11.4% of Myanmar's GDP, behind Yangon Region (22%) and 

Sagaing Region (11.6%) during FY2014-15. According to the regional government, it is 

planned to achieve an average of 8.4% growth during the period of 5-year term (FY2011-12 

to FY2015-16) with regional GDP per capita of MMK 1.2 million (USD 1,000 equivalent)1 for 

FY2015-16.  

                                                      

1 An average of 1 USD = MMK 1,200 in 2015 
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Table 2: Contribution of Mandalay Region 

Fiscal Year FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 

Contribution to 

Myanmar's GDP 
11.29% 11.25% 11.08% 11.42% 11.50% 

Source: Ministry of National Planning and Economic Development 

Figure 2: GDP of Mandalay Region 

 

Source: Ministry of National Planning and Economic Development 

Following the GDP of Myanmar, Mandalay Region's GDP is accounted based on three main 

broad based sectors: agriculture, industry and service. Agriculture comprises proper 

agriculture farming, livestock, and fishery and forestry sectors. Industry includes energy, 

mining, processing & manufacturing, electric power and construction. Services cover 

transportation, communication, financial institutions, social & administrative services, 

rentals and other services including trade. 

The region's GDP used to be mainly derived from primary products such as agriculture and 

forestry. During FY 2001-2002, agriculture was accounted for 41.5% of the overall 

contribution of the Mandalay Region's GDP. However, it was reduced to 29.8% in FY 2010-

11, with increasing contribution from the industry and service sectors. The industry and 

service sectors could become important contributors to Mandalay's GDP by nurturing and 

enabling the unutilized and young labor force in labor-intensive industries. Furthermore, 

foreign investors will potentially be more attracted by the industry and service sectors as 

they could develop untapped market as well as providing employment to local community. 
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Figure 3: GDP contribution of the Mandalay Region by sector 

 

Source: Ministry of National Planning and Economic Development 

Although Mandalay has contributed as the third GDP generating region to Myanmar's GDP, 

Mandalay Region lags behind in terms of GDP per capita compared to other neighbouring 

regions such as Magway, Sagaing and Nay Pyi Taw. Mandalay Region's GDP per capita is 

MMK 1.011 million (USD 842) for FY 2014-15, compared to MMK 1.645 million (USD 1,370) 

by Yangon. 

Figure 4: GDP per capita of states and regions in Myanmar 

 

Source: Ministry of National Planning and Economic Development 
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1.3.1 Two Polar Growth Model 

The comprehensive long-term planning "National Comprehensive Development Plan 

(NCDP)" presents "Two Polar Growth Model" which identifies Yangon and Mandalay as the 

two growth poles or two growth centers of Myanmar. The Two Polar Model focuses on 

further industrialization of Yangon and Mandalay to enhance their economic agglomeration 

with linkages via the economic corridors so that national inclusive development will be 

effectively achieved for poverty reduction. These economic corridors also provide internal 

connections (within the country) as well as external connections (to neighbouring Thailand, 

India, Lao PDR and China).  

According to the NCDP, Mandalay will be functioning as an epicenter of economic growth in 

ǘƘŜ ƴƻǊǘƘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅ ǿƛƭƭ ŀŘŘǊŜǎǎ нр҈ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ ǇƻǾŜǊǘȅ ǎƘŀǊŜΦ ¢ƘŜ ƛŘŜŀ ƻŦ ά¢ǿƻ 

tƻƭŀǊ DǊƻǿǘƘ aƻŘŜƭέ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ aȅŀƴƳŀǊ /ƻƳǇǊŜƘŜƴǎƛǾŜ 5ŜǾŜƭƻǇƳŜƴǘ Vision 

(MCDV), which was prepared by the Economic Research Institute for ASEAN and East Asia 

(ERIA) with the support of the Ministry of National Planning and Economic Development 

(MNPED). Since the plan is huge, prioritization is required due to high initial investment 

costs.  

Figure 5: Two Polar Growth Model 

 

Source: MNPED 



Mandalay Investment Opportunities Survey 2015   

Study planned by MIC and JICA and prepared by MMRD     8 

1.4 Infrastructure 

Sustainable infrastructure development in Mandalay Region is important to contribute 

effectively to the country's development. Mandalay is not only the economic and social 

centre of the central dry zone of the country, but also the trading hub connecting northern 

and southern parts of the country, China and India. Currently, both the government and 

private organizations have participated in various projects to improve overall infrastructure 

of the region. 

The Mandalay regional government has detailed plans for regional development plans in 

order to reduce the gaps between the rich and poor, improve overall living standard of the 

people, and move forward to clean government and good governance.  Detailed 

development plans, range from Regional Development Plan, City Development Plan, and 

Township Development Plan to Village Development Plan are being initiated by respective 

government councils. 

1.4.1 Roads 

Myanmar shares borders with Bangladesh, China, India, Lao PDR and Thailand, and is thus 

strategically located at the crossroads of China, South Asia and Southeast Asia. Being in the 

ƳƛŘŘƭŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΣ aŀƴŘŀƭŀȅ wŜƎƛƻƴ ƛǎ ŎƭƻǎŜ ǇǊƻȄƛƳƛǘȅ ǘƻ !ǎƛŀΩǎ ƭŀǊƎŜǎǘ ŀƴŘ ŦŀǎǘŜǎǘ 

growing markets which offers great opportunity for the region to become the land link 

between China, India and the ASEAN countries. 

Table 3: facts of Mandalay Region roads 

Type Total 

Union highways 24 

Regional roads 33 

Bridges 3,918 

Registered vehicles (Excluding motorcycles) 146,525 

Registered motorcycles 1,262,024 

 

Sr. District # of bridges 

1 Mandalay 359 

2 Pyin Oo Lwin 1,456 

3 Kyaukse 689 

4 Meiktila 449 

5 Myingyan 647 

6 Nyaung-U 53 

7 Yamethin 265 

Total 3,918 
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Source: Mandalay Region Government (2011-2015 Plan) 

Figure 6: Road linkage of Mandalay Region 

 

Source: MMRD 

To support the overall development of transportation sectors, it is important to focus on 

improving all the road links within the region, which in return, leads to the improvement in 

transportation system and provides efficient logistic links with other regions. The regional 

government has prioritized widening the union highways, upgrading roads and bridges with 

short-term 5-year plans and 20-year long-term strategy to improve road infrastructure 

within the region. The regional government has partnered up with private firms to build, 

operate and transfer in order to upgrade current roads and build new ones.   
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1.4.2 Ports 

Myanmar has some 5,000 km of navigable waterways, of which about 2,400 km make up 

the primary inland waterway network, including the Ayeyarwaddy River which flows 

through Mandalay Region.  

!ȅŜȅŀǊǿŀŘŘȅ wƛǾŜǊΣ aȅŀƴƳŀǊΩǎ ƭŀǊƎŜǎǘ ǊƛǾŜǊ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŎƻƳƳŜǊŎƛŀƭ ǿŀǘŜǊǿŀȅΣ 

acts as the major mode of inland water channel throughout Mandalay Region. The river has 

also served as its main cultural and economic passage-way throughout history and 

continues to be one of its main transportation arteries. Various types of commodities and 

goods such as rice, construction materials, fuel, coal, heavy machineries and consumer 

goods use waterway as one of the major modes for transportation.  

Although transporting goods via waterway is considered one of the cheapest ways, there 

are several constraints such as not enough water in the river during summer, narrow 

navigation of water way and sharp bending of the river. Extensive and repeated dredging is 

required on the river as well as effective navigation and communications facilities.  

To ensure free flow of goods throughout Myanmar and provide new opportunities for 

international trade before implementation of the ASEAN Economic Community in 2015, 

Mandalay Region aimed to improve inland ports and waterway with the union budget and 

funding from international organizations.  

According to the Ministry of Transport (MOT), the following objectives will be achieved by 

establishing and upgrading inland ports. 

¶ To establish standard Inland Ports at Ayeyarwaddy and Chindwin rivers in order to 

promote efficient cargo handling  

¶ To promote the containerization by using inland water ways 

¶ To support the facilitation of inland water transport      

¶ To create job opportunities and develop the living standards of the people 

Ayeyarwaddy Integrated River Basin Management Project (AIRBMP) will be funded by the 

World Bank with USD 100 Million within 5 years (2015-2016 to 2019-2020). 3 components 

will be parts of the project, including information and capacity building of water resource 

institutions, modernization of hydromet observation and information systems and 

enhancements of Ayeyarwaddy River navigation.  

Mandalay Port, located close to Mandalay city, is one of the busiest inland water ports in 

Myanmar and it handles both regional and border trades of various goods. Inland Transport 

Authority transports people and goods from Mandalay to various cities along the 

Ayeyarwaddy River such as Yangon, Pyay, Nyaung Oo, Kathar and Bamaw. Although there is 
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no official government policy to move the current port, economic and trade expansion lead 

to enormous increase in congestion. 

With the help of international loans and financial aids, Mandalay port would be upgraded by 

building ports, warehouses and other necessary buildings to improve loading and unloading 

of cargo and vessels. Feasibility Study for Inland Water Transport Facilities Improvement 

Project in Mandalay has been completed in March 2014 with the assistance of JICA. MOT 

has requested the Grant Assistance to establish Mandalay Port. 

Semeikhon Port is geographically located in the central part of Ayeyarwaddy River, south-

west of Mandalay. It is located 11-mile to the west of Mandalay Myotha Industrial Park. This 

port covers 380 acres containing the main port operation yard, processing areas, 

warehousing, free trade zone and administrative, ancillary services and transshipping areas. 

The port is designed to facilitate river transportation of goods and products from the 

Mandalay Myotha Industrial Park, its surrounding areas and nearby towns. The port link 

road will need to be extended to provide a direct connection to Mandalay and its 

international airport. Mandalay Myotha Industrial Development Public Co. Ltd. (MMID) has 

done a preliminary survey of the routes for the extension.  

Figure 7:  Semeikhon (Si Mee Khon) Port Plan 

 
Source: Mandalay Myotha Industrial Development Public Co. Ltd. (MMID) 
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 According to MMID, full Foreign Investment Law (FIL) and Myanmar Investment 

Commission (MIC) privileges are available for qualified investors, along with the flexible land 

use lease terms. The firm has targeted to commence general cargo operation from January 

2016. Compared to the Mandalay Port which focuses on manual loading, Semeikhon (Si Mee 

Khon) Port will provide modern cargo handling equipment which will allow high volume of 

bulk and containerized cargo efficiently. Cargo barge is also designed to connect and move 

along the length depending on river height which can vary by up to 10 meters between dry 

and wet season. Dutch firm Royal Haskoning DHV has undertaken a conceptual design for 

the cargo barge and crane envisaged at the port which allow loading to occur consistently all 

year round regardless of the water level. 

1.4.3 Railways 

Mandalay is an important point for land transport services. Most of the cargoes handled at 

the city are exports of beans and pulses and imports (primarily agricultural equipment and 

fertilizers) by land from China (via Muse) and India (via Tamu). As for import goods, 

Mandalay will then distribute to different parts of Myanmar through various modes, 

including railways.  

Rail transport was first introduced in Myanmar in May 1877 when Lower Myanmar was a 

British colony and the British extended the Taungoo line to Mandalay by 1889 from Yangon. 

Since then, Mandalay-Yangon route is the busiest railway route in Myanmar and 

commodities imported from China (Yunnan) are transshipped to freight cargos at Mandalay 

and forwarded to Yangon. At the same time, cargo from Yangon is transshipped to China 

and other parts of Myanmar via Mandalay. Mandalay connects to far regions such as Kachin 

State and both Shan south and north through railway. USD 142 million Japanese ODA loan 

was approved in 2014 to renovate and modernize the aged railway equipment and facilities 

to provide safer, faster train service with enhanced transport capacity. Further efforts are 

being taken to get the ODA Loan/ private Investment in order to upgrade the Mandalay-

Myitkyina Track and Signaling Upgrading Project, with the estimated cost of USD 60.57 

million. 

Being located in the middle of Myanmar, Mandalay and its region play an important role to 

transport people and various types of commodities and products across all Myanmar, from 

Lower Myanmar to Central, Northern, Western and Eastern Myanmar.  
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Figure 8: Rail and waterway linkage of Mandalay Region 

 

Source: MMRD 
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1.4.4 Airports 

Mandalay region has 2 airports, including Mandalay International Airport and Nyaung-Oo 

Airport.  

Mandalay International Airport, located 35 km south of Mandalay in Tada-U, is one of only 

three international airports in Myanmar. Completed in 1999, the airport is the largest and 

most modern airport in the country, connecting both domestic and international 

destinations. It also has a 14,000-foot (4267-m) runway which is the longest runway in use 

in Southeast Asia and capacity to handle up to 3 million passengers a year. The current 

operation is handled by joint venture of Mitsubishi Corporation, JALUX Inc., and SPA Project 

Management Ltd for 30 years.  

With the investment of USD 13.5 million, Mandalay International Airport would be 

upgraded to be an aviation and logistic hub in the region with 3 phases of cargo handling 

capacity, from 4,000 tons in Phase-1 to 12,000 tons in Phase-3.  

Figure 9: Passengers arrivals of Mandalay International Airport 

 

Source: Ministry of Transport 
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Table 4: List of commercial airlines operating in Mandalay Region  

Sr. No. Name of airlines 

1 Myanmar National Airlines (formerly known as Myanma Airways) 

2 Asian Wings 

3 Air Kanbawza 

4 Air Bagan 

5 Yangon Airways 

6 Golden Myanmar 

7 Mann Yadanarpon 

8 China Eastern* (Mandalay- Kunming) 

9 Air Asia* (Mandalay- Bangkok) 

10 Bangkok Airways* (Mandalay- Bangkok/ Chiang Mai) 

11 SilkAir* (Mandalay- Singapore) 

12 Myanma Airways International (Mandalay- Gaya/ Seoul) 

* International airlines 

Figure 10: Commercial airports in Mandalay Region 

 
Source: MMRD 
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Nyaung-Oo Airport is the primary air gateway to the ancient sites of Bagan and surrounding 

areas and has connected to major cities in Myanmar with domestic airlines. 

1.4.5 Energy and Power 

Energy and power have been an important part of infrastructure for attracting foreign 

investors to Myanmar and power is also considered one of the major drawbacks about 

investing in the country. By 2015, the ministry of Electric Power estimated 1,176MW of 

electricity to be used in the Mandalay Region, with the demand for electricity to increase 

10% annually. With many upcoming industrial projects such as Mandalay Myotha Industrial 

Park, Tada-U Development Plans, development of other industrial estates and rural area 

developments, there will be a strong need for electricity and energy in near future.     

The Ministry of Electric Power has 3 plans to fulfill such need for electricity. 

1. Implementations by the Ministry 

2. Implementations by the local entrepreneurs with Build-Operate-Transfer (B.O.T) 

system 

3. Implementations by foreign investors with Joint Venture or B.O.T system 

Table 5: Electricity generation and distribution in Mandalay Region 

Sr. No. Description  Voltage Ratio 
Installed Capacity 

(MVA) 

1 230 kV Myaukpyin S/S 230/33 200 

2 230 kV Shwesaryan S/S 
230/132 
230/33 

100 
60 

3 230 kV Bellin S/S 
230/132 
230/33 

100 
100 

4 230 kV Thaphaywa S/S 230/33 60 

5 230 kV Thazi S/S 
230/132 
132/33 

200 
30 

6 132 kV Myingyan S/S 132/66 90 

7 132 kV Tagundaing S/S 132/33 128 

8 132 kV AungBinlae S/S 
132/33 
132/11 

30 
31.5 

9 132 kV Yinmarbin S/S 132/33 15 

10 132 kV Ahneesakhan S/S 132/33 60 

11 132 kV Yepaungson S/S 132/33 60 
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12 132 kV Taungtawkwin S/S 132/33 150 

13 132 kV Inngone S/S 132/33 60 

14 132 kV Yadanarbon S/S 132/33 18 

15 132 kV Latpanhla S/S 132/33 20 

16 132 kV Zone (2) S/S 132/33 18 

17 132 kV Chauk S/S 132/66/11 39.99 

Total 1,570.49 

Source: Ministry of Electric Power 

Currently, there are 6 hydropower stations and one on-going implementation of 

hydropower stations located in the Mandalay Region, which could provide up to 1,424MW 

by the end of FY 2015-16. In February 2014, US-based APR had a contract with the 

government to build a fast-track power plant in Mandalay Region. Based in Kyaukse, the 

expanded power plant is one of the largest gas powered plants in Myanmar, providing 

electricity to over six million people. 

Figure 11: Gross production value of electricity in Mandalay Region 

 
Source: Mandalay Regional Government 

1.4.6 Telecommunication 

Compared with other countries in the region, the telecommunications sector in Myanmar 

used to be extremely underdeveloped. Before the foreign companies were allowed to enter, 

the telecommunications industry had been under the monopoly of government-owned 

aȅŀƴƳŀǊ tƻǎǘ ŀƴŘ ¢ŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴ όat¢ύΦ !ŦǘŜǊ tǊŜǎƛŘŜƴǘ ¢ƘŜƛƴ {ŜƛƴΩǎ ƎƻǾŜǊƴƳŜƴǘ Ƙad 
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come into power, improving the telecommunications sector became one of the 

ƎƻǾŜǊƴƳŜƴǘΩǎ ǘƻǇ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƻ ǊŜŘǳŎŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ǝƛŀƴǘ ƳƻōƛƭŜ ŎƻǾŜǊŀƎŜ ƎŀǇΣ ǘƘŜ 

government has set highly ambitious goals to increase the teledensity rate to 50 percent in 

FY 2013 - 2014 and 80 percent in FY 2014 - 2015. 

Figure 12: Mobile penetration of the Mandalay Region* 

 
Source: Myanma ALin (17-8-2015) *for MPT subscriber only 

To have better telecommunication in the region, Mandalay Region has been doing the 

following agendas with the participation of various stakeholders, from government 

organizations such as MPT to the private investors.  

1. Improving and expanding of Internet Gateway (Nay Pyi Taw, Yangon, Mandalay) 

2. Expanding the connection of fiber optic cables and microwave   

3. Increasing mobile penetration  

4. Upgrading high-speed internet  

5. Upgrading post system 

6. Upgrading computer and IT system 

7. Upgrading telegraph system 

8. Setting up e-Government National Data Center  

1.5 Public and Private Investment 

1.5.1 Public Investment 

The regional government has been focusing on the development rural areas while upgrading 

the infrastructure and facilities of urban townships so that conclusive development will be 

achieved within the region. For rural area development, the government has dedicated 
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towards building more clinics, primary schools, roads and bridges. Apart from that, the 

government has also implemented rural electrification in all districts. 

Since 2006, Yadanarpon Cyber City has been implemented with over 30 local and foreign 

investors, mostly from Asia. It accommodated various firms related to information and 

communication technologies (ICT) as well as university related to ICT development. 

Although the government has focused on setting up major parts of the Cyber City, private 

companies have been selected for building residential estates. Construction companies such 

as Asia Mega Link, Elite and Tawtarwin have been selected to build residential estates, 

including resident buildings for the government servants. 

Figure 13: Yatanarpon Cyber City Project Area Location 
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1.5.2 Private investment 

To improve the overall development of the region rapidly, the regional government alone 

could not handle every aspect of the development or projects due to human resource or 

budget constraints. Thus, private investment has been allowed in public infrastructure with 

various forms, such as, build-operate-transfer (BOT), lease agreement and also joint venture 

with the government or the related ministries.  

Myanmar Citizen Investments 

As for private investments by Myanmar citizens, Yangon accounts for almost 54% of overall 

investment in FY 2014-15 while Mandalay Region only the fifth with just 2.7% of investment 

in the region.    

Table 6: Myanmar citizen investments to respective states and regions in FY 2014-15 

(Kyat Million) 

No. State and Region 2014-15 FY 

1 Yangon Region 649,965.22  

2 Nay Pyi Taw Council   236,622.77  

3 Tanintharyi Region  95,648.30  

4 Shan State  94,145.97  

5 Mandalay Region    32,954.68  

6 Magway Region  19,304.77  

7 Rakhine State 18,285.77  

8 Sagaing Region    17,718.61  

9 Bago Region     17,524.10  

10 Ayeyarwaddy Region      13,751.78  

11 Mon State     10,000.00  

12 Kayin State      1,000.00  

  Total    1,206,921.97  

Source: MNPED 

Foreign Investment 

Foreign direct investments (FDIs) inflow in Myanmar in FY 2014-15 are over USD 8 billion 

(MIC approved basis). Yangon Region accounts for almost half of the investment while 

Mandalay Region accounts for just over 8% of overall FDI.  
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Table 7: Foreign direct investment to respective states and regions in FY 2014-15 

(USD Million) 

No. State and Region FY 2014-15 

1 Yangon Region     3,766.65  

2 Rakhine State     1,618.19  

3 Mandalay Region         666.54  

4 Tanintharyi Region           601.12  

5 Magway Region                  460.04  

6 Bago Region 325.60  

7 Shan State                  234.20  

8 Ayeyarwaddy Region                 165.56  

9 Kayah State                  144.38  

10 Sagaing Region 16.83  

11 Magway Region                  9.00  

12 Naypyitaw Council                        2.43  

  Total   8,010.54  

Source: DICA 

1.6 Industrial parks 

Mandalay Region is located in the middle of Myanmar and considered as historical centre 

for trade and transportation in Myanmar. Mandalay Region has 3 industrial zones, namely 

Mandalay Industrial Zone, Myingyan Industrial Zone and Meiktila Industrial Zone.  

Name of IZ 
Mandalay 

Industrial Zone 
Myingyan 

Industrial Zone 
Meiktila 

Industrial Zone 

Land size (acre) 1,820 163 385 

Number of enterprise 1,294 265 295 

Established year 1990 1995 1997 

Since the market economy has been introduced, joint ventures, profit sharing enterprises 

and leasing of government industries have started. Apart from the big players, small and 

medium enterprises also play important role in developing industries, such as supplying raw 

materials and semi-finished goods as well as acting as supporting industries to the main 

industries. Thus, there is a strong need to do the following steps.  

1. Amend the laws, regulations and procedures of doing and improving business 

environment in the region 

2. Improve the efficiency of logistics and transportation 

3. Support the development of infrastructure 
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4. Upgrade the skills of the workers by supporting with various technical training 

institutes 

5. Produce the potential products  

Figure 14: Industrial zones in Mandalay Region 

 

Source: MMRD 
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Mandalay Myotha Industrial Park is located near Myotha (Ngazun Township) which is 

approximately 36 miles away from Mandalay. It is developed by Myotha Industrial 

Development Public Co. Ltd (MMID). The industrial park covers 10,337 acres and includes 

specified areas for Industrial, warehouse and logistic development, residential development, 

road and transportation, commercial public facilities and amenities. Myotha Industrial Park 

is 28 miles from Mandalay International airport and 36 miles from Mandalay. 

Figure 15: The location of Myo Tha Industrial Zone  

 

Source: MMRD 

 

 

 

 

 


















































































































